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Agenda

ÁIntroduction

ÁEPR Background Information

ÁFive Star Principles

ÁInvestment Portfolio

ÁFinancial Results

ÁCapital Markets and Liquidity Update
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EPR Background Information
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EPR Background

ÁFormed in 1997

ÁInitial assets were megaplextheatres via sale-

leasebacks with AMC

ÁExpanded to Entertainment Retail Centers (ERCs) 

and pre-leased development of megaplextheatres 

and ERCs
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EPR Background (continued)

ÁExtended investments to other entertainment, 

recreational and specialty assets

ÁAnchored by same 5 star underwriting principles

ÁTransaction and structuring consistent with core 

business

ÁHistory of conservative financial management and 

outstanding results

ÁIn excess of $2.6 billion in assets
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Megaplex

Theatres, 41%

Entertainment 

Retail Centers,* 

30%

Recreational 

and 

Specialty, 29%

Portfolio Overview

$2.6B Total Investments as of 12/31/08

*Anchored by megaplextheatres; overall megaplextheatres are 52% of total
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- Theaters

- Wineries

- EPR Corporate Office

- Ski Properties

- Entertainment Retail Center

- Development-Water Park/Concord Resort

- Public Charter Schools

Property Map

Geographically diverse portfolio in 31 states, D.C. & Canada
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Five Star Principles
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EPR Five Star Properties

Investments evaluated against five core criteria:

Á Inflection Opportunity : a generational renewal or restructuring in an 

industryôs properties that creates an opportunity for insightful capital 

Á Enduring Value: investments in real estate devoted to and improving 

upon long-lived activities.

Á Excellent Execution: premium locations and investment executions 

that lead to market dominant performance and create credit beyond the tenant. 

Á Attractive Economics: accretive initial returns along with growth in 

yield over the life of our investments in categories of meaningful size. 

Á Advantageous Position: sustainable competitive advantages via 

knowledge, relationships or access to key investment elements.
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Investment Portfolio
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Theatre Information

Á80 megaplextheatres, 6.6M square feet, 100% 

occupancy, approximately 700 acres of land 

ÁAvg. remaining lease term = 13 yrs

ÁAvg. age <5 years, Avg. screens = 19 

ÁCross-collateralization of properties within each 

operator

ÁStrong 1.6x rent coverage for theaters open at least 

two years
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Portfolio Rankings

Á25% @ #1

ïe.g. LA, Detroit, Phoenix, Denver, Kansas City,
Greensboro, New Orleans, Little Rock, Omaha

Á60% @ #1-4

ïe.g. Chicago, Philadelphia, Dallas, Washington, 
Houston, Ottawa, Tampa, Miami, St. Louis, 
Baltimore, Raleigh-Durham, San Diego, 
Columbus, Norfolk, Fresno, Pensacola

Á100%  in Top Quartile Nationally

Source: EDI (June 2008)
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Box Office Revenue
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Break Even Analysis (in millions)

EPR

Portfolio* 

Full

Variable 

COGS

Variable

Only 

Admission Revenue 480 68% 310 382 

Concessions Revenue 217 31% 140 172 

Other Revenue 14 2% 9 11 

Total Revenue 711 100% 459 -36% 565 -21%

Film Cost (259) -36% (167) (206)

Concessions Cost (28) -4% (18) (22)

Gross Margin 424 60% 273 337 

Operating Costs (179) -25% (115) (179)

OCFBR 245 34% 158 158 

Rent (158) -22% (158) (158)

Store Contribution 87 12% 0 0

Rent Coverage 1.6 1.0 1.0 

* Consolidated holdings open for more than two years; Source: Operator financials
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The Promising Future of Digital

ÁBetter quality

ÁAlternative content (sports, opera, etc.) / 3D 

ÁNew revenue sources for exhibitors 

ÁMovie studiosô distribution savings are passed on to 

operators to fund new equipment

ÁEPRôs participation ($0 cost, better product, % rents)
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Entertainment Retail Centers

ÁAll anchored by megaplextheatres

Á2.6 M total square feet (1.0M square feet is theatres)

Á8 ERCôs located in NY, CA, CO and Canada

ÁERC in Toronto recently completed

Á93% occupied at 12/31/08

Á1 ERC in development (Virginia)



17

Westminster Promenade ïDenver, CO


